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1. References: i
a. Memorandum, EQ TRADOC, ATTG- 3 Avg 00, subject:

Clarification of Total Army Training Syntem (TATS; Course

Lengths, Academic Hours, Media, and Instructer Contact Heurs
{(ICHs) .

p. Memorandum, HQ TRADOC, ATOM-P, 23 Feb 01, sublect:
Intexrim Policy. :
2. Development of a rescurce standard for asynchronous DL
instruction has been delayed decause DL instructicnal managemen
policies continue to evolve and teo faw DL courses have been
implemented to conduct a study. (Therefore, as an incentive for the
s¢hools to accelerate. DL course develoomen* and 1mp ementation,

,\TRAD@C “will continue to resource the schools with ranpower

“requirement LS as régident 1n8uructlon _GI'CorrEprHdlng DIy~
courses/phasses’ unt17 ‘3. resource, methodologw ig developed and
lmplemented- i -

3. DL provides the capability for all Army components Lo train

critical tasks to standard anytime, any jplace; and DL instruction

metheds, technigues, and media will compress academ1‘ time without

compromising instructional standards. DL provides students with

direct, immediate interacticn with the courseware, increases
gining efficiency, and reduces training time.

4. The need for DL continues to increase as new courses become
avaiiable to support current cperations, command initiatives, and
transformaticon. Uniortunately, TRADOC continues to face manpower
reducticns that impact our ability to sxpand DL. Schocls exprass
concerns over lesinge ingtructor requirements and not having the
instructiconal and training developmens support needed to implement
DL courses especially when resident trzining is reduced when the
DI. course comes on line. An inscruchor resource medeil is reguired
to resource schools for the inztructor and management support that
they provide to DL synchreonous and asynchreoncus training.
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5. Based on the availability of video telatraln“ng courses,

the Deputy Chief of Staff for Resource Management developed an
interim instructor resource model for synchronous DL instruchion.
This model was applied on a limited basis {three schools! at the
fiscal year 04-05 Structure Manning Decision Review and will
continue to be studied and refined as more synchronous DL
ingtruction bescomes avallable.

6. To assist in building a resource medel for DL instruction,
proponent sc¢hoocls must Jdocument LL instructor contact hours
requirements in programs of instruction and on the ICH work
sheet, reference la. sSchools alsc must provide information on
corresponding resident courses sa the ICHs can be correctly
annotated in the Army Tra.ning Reguirements and Resources System.
This information will be submitted with the school’‘s response to
Che "l4 questions” identified in reference 1b.

7. Points of contact for this action ave Mrs. Gavyle Olszyk,
Training Operations Management Actiwvity, DSN 680-410%5, email
clszykgalmonroe.army.mil, and Mr. Paul McCarthy (Training
Development Analysis Directorate), mecarthyp@monroe.arxmy.mil,
D3N &680-5536

FOR THE DEPUTY CHIEF OF STAFF FOR TRAINING:

//signed//
EOEERT E. SEGER
Senior Exscutive Serxvice
Asgistant Deputy Chief of Staff
for Training
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Ordnance Center and School

Soldier Support Center _

Inteliigence Center and Fort Huachuca

John ¥. Kennedy Special Warfare Center and School
Training Center and Fort Jackson

Quartermaster Center and Zchoel

Cadet Command |

Axrmy Manageteent Stalif Collegs

J.8. Army
J.&. Army
TJ.8. Army
T.5. Army
J.2. Army
U.S. Army
U.5. Army
U.8. Army
7.5, Army
7.5, Army
.5, Army
U.8. Army

Bir Defense Artillery School

Instirute
Scheol

Soldier Suppoert
Military PBolice
Chemical School
Field Artillery
Infantry School
Ordnance Missile and Munitions Center and School
Chaplain Center and School

Engineer School

Transportation Schocl

Command and General Staff College

Echool

Armor Scheol

Wegtern Hemilisphere Institute for Security Ceooperation
Defense Language Institute, Foreign Languace Center

U.S5. Army
U.3. ARrmy
U.8. Army

T.S. Army

Assistant
U.S. Army
.5, Army

Dean
Schoocl of

Chief

Warrant Officer Career Center
Element Schocol of Musgic
Sergsants Major Academy
Logistics Management College

Commandant

Aviation Logistics Scheoeol

Intelligence School

Military Packaging Technology

National Guard Bursau
Army Reserve
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Commander :

17.5. Army Medical Department Center and School (MCCS-R/
MCCS-H3T/MCCS - HL)

U.5. Army Training Support Center (ATIC-RM/ATIC-1TS)

U.3. Army Training and Doctrine Command (ATCS)

|
Commandant, The Judge Advocate General'ls School U.S. Army
Director, APAT (SAPA-DA)
Director, DINFOS

I



